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Indicators point in all directions

Unemployment low; prime-age employment-population ratio very high

- BUT:

Payroll growth now near zero
* Mostly due to low immigration

Hiring rate historically low
 Al, or something else?
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Nonfarm payroll growth near zero
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Job growth in 2025 lowest outside of recessions
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Jed Kolko analysis of BLS Current Establishment Survey. Data from February 2026 report; includes benchmark revisions.
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Immigration has dropped dramatically

Figure 1. Estimates of Net International Migration Components: 2020 to 2026

Population Estimate

Implied breakeven rate:
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Net international migration is

projected to drop 2.4 million 2()24: +179k/month
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Mote: The dzshed line from 2025 to 2026 indicates 2 projection.
Source: U.S. Cenzus Bugeau, Vintage 2025 Population Eztimates.
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Presenter Notes
Presentation Notes
Around 1m during 2010s, fairly steady

Job growth slower, and wage growth slightly higher, in immigrant-reliant industries since early 2025

Breakeven rates:
2732: +179k
321: +45k
-150: +19k



Immigration policy hasn’t boosted native employment

Only native-born unemployment up vs last year

unemploymentrate, seasonally adjusted, to Mar 2026
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Jed Kolko analysis of BLS Current Population Survey data, seasonally adjusted using X-13. October 2025 data linearly interpolated prior to SA.
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Presenter Notes
Presentation Notes
Consistent with complements, not substitutes

Similar when looking at EPOP


Hiring rate unmoored

Hiring is very low despite low-ish unemployment
- Hiring rate and U3, %, monthly Jan 2001 - Feb 2026

° e 2001-2019
4.504"’0 .‘ e @ [ ]

[ ]
a.‘ s 5 ®
-]

4.0% g-' ..3“ ¢
Hiring rat & 1.".'{
iring rate “:’ a ;‘t‘:.’g :

e 2021-2026

3.50;"’0 ° o ° #
’ e ° e °§ e ® °
0.42:&-. ° . 8 l'-’ oo © J .$ ...
- o ™ @
3.0% X . M o Wi
Feb 2026 e
2.5%
3% 4% 5% 6% 7% 8% 9% 10%

Unemployment rate
Jed Kolko analysis of JOLTS and CPS data, Bureau of Labor Statistics. Data from 2020 excluded.
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Presenter Notes
Presentation Notes
Possibly payback for earlier overhiring

Incentives and temptations to credit AI


Low hiring hurts the young

Young people are not getting jobs
%pt change in employment-population ratio by age, 12-month trailing average,
March 2025 vs March 2026
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Jed Kolko analysis of BLS Current Population Survey published series, not seasonally adjusted. October excluded from both years. Prime-age in green; others in gold.
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U3 up (and LFPR down) for young adults

Unemployment up most for the young

%pt change in unemployment rate by age, 12-month trailing average,
March 2025 vs March 2026
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Jed Kolko analysis of BLS Current Population Survey published series, not seasonally adjusted. October excluded from both years. Prime-age in green; others in gold.
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Al and the labor market

Early research: Al-exposed jobs growing slower for young people, but overall fine
* Brynjolfsson et al. (2025); Eckhardt and Goldschlag (2025)

Hiring slowed earlier than when Al effects would have appeared

Long term effect of Al on jobs unknowable
« Current effects are weak signals
 Labor supply matters, too

Short term disruption likely, and history offers lessons
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History has lessons about job disruption

The labor market is changing faster, but less than at peak
Rate of change of occupational mix, by decade
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Jed Kolko analysis of Census Bureau decennial Census and American Community Survey data, via IPUMS; update of 2018 Harvard Business Review article
Rate of change across occupational sectors, by decade or by decadalized rate for non-decade time periods
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Presenter Notes
Presentation Notes
Occupational sector dissimilarity index: sum of absolute value of difference in shares, across decades
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