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Indicators point in all directions

• Unemployment low; prime-age employment-population ratio very high

• BUT:
• Payroll growth now near zero

• Mostly due to low immigration
• Hiring rate historically low

• AI, or something else?
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Nonfarm payroll growth near zero
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Immigration has dropped dramatically
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Implied breakeven rate:

2024: +179k/month
2026: +45k/month
… and could be lower

Presenter Notes
Presentation Notes
Around 1m during 2010s, fairly steady

Job growth slower, and wage growth slightly higher, in immigrant-reliant industries since early 2025

Breakeven rates:
2732: +179k
321: +45k
-150: +19k




Immigration policy hasn’t boosted native employment
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Presenter Notes
Presentation Notes
Consistent with complements, not substitutes

Similar when looking at EPOP



Hiring rate unmoored 
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Presenter Notes
Presentation Notes
Possibly payback for earlier overhiring

Incentives and temptations to credit AI



Low hiring hurts the young
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U3 up (and LFPR down) for young adults
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AI and the labor market

• Early research: AI-exposed jobs growing slower for young people, but overall fine
• Brynjolfsson et al. (2025); Eckhardt and Goldschlag (2025)

• Hiring slowed earlier than when AI effects would have appeared
• Long term effect of AI on jobs unknowable

• Current effects are weak signals
• Labor supply matters, too

• Short term disruption likely, and history offers lessons
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History has lessons about job disruption
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Presenter Notes
Presentation Notes
Occupational sector dissimilarity index: sum of absolute value of difference in shares, across decades
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