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Overview

An Agenda for Restarting Growth 
and Reform

JOHN WILLIAMSON

These may not be the worst of times, but few view them as among the best
of times in Latin America. The region has lived through another decade of
slow growth. Crises seem to have become ever more frequent, with the
consequences of the Argentine crisis particularly painful. Poverty fell in
the first half of the 1990s but has been increasing again since 1997. Growth
in employment in the formal sector has been agonizingly slow. Investment
remains substantially lower than it was in the 1970s. The world economy
is in recession, the prices of many primary products were recently at record
low levels, and emerging markets are out of fashion with investors. In
many countries, there is disillusionment with political leaders, though in
most cases—according to Latinobarómetro—not with democracy.

Of course, the pessimism can be overdone. Growth did revive in Latin
America in the first half of the 1990s, until the crises started exploding. In-
flation, the great enemy of the poor, has been conquered. Growth follows
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recessions: Primary product prices, like stock markets, do not go down
forever. The statistics tell us that social progress—as measured specifically
by longevity, literacy, and infant mortality—continued even through the
decade of the debt crisis and the 1990s (see table 0.1). 

But when all is said and done, Latin Americans are entitled to feel dis-
appointed that the past decade did not live up to the hopes that were kin-
dled at the start of the 1990s, when it was widely expected that reforms
would get the region back on a growth path that would allow living stan-
dards to start catching up with those in industrial countries. The first two
years of the new century saw no net increase in output at all—by far the
worst performance since 1982-83, at the start of the debt crisis. Latin
Americans want to know what went wrong, and they want a new agenda
that promises to correct the weaknesses of the past. The chapters in this
volume were primarily seeking answers to the second of those questions,
but it is useful to start by confronting the first.

The authors who have contributed to this volume are 15 economists
from, or associated with, Latin America. Twelve of the 15 are actually Latin
Americans, 2 of whom are former finance ministers (Pedro-Pablo Kuczyn-
ski of Peru and Ricardo López Murphy of Argentina). All 15 have con-
tributed to the development of the set of ideas that are explored in the vol-
ume and that are summarized here, and all of them sympathize with the
general thrust of the argument, but they have not individually endorsed
everything in this overview.

What Went Wrong?

The authors of this volume do not take the view that the liberalizing re-
forms of the past decade and a half, or globalization, can be held respon-
sible for the region’s renewed travails in recent years. To consider why
not, it is natural to focus attention on Argentina, the country that is now
embroiled in the deepest crisis that has been experienced in the region at
least since the 1980s, and that not long ago was widely regarded as the
poster child for the Washington Consensus. 

Argentina did indeed undertake many excellent reforms, particularly
in the first half of the 1990s. It improved its fiscal performance, and the
central government even had a small budget surplus in 1993. It liberalized
trade. It welcomed foreign direct investment. It reformed its pension sys-
tem. It privatized most state companies—though some of them perhaps
too quickly, before an effective regulatory mechanism had been put in
place, and in some cases with questionable propriety. It liberalized and
strengthened its financial system. It legislated a world-class bankruptcy
law. Most of the public-sector debt was long term, and contingent credit
lines were arranged with commercial banks. And all these good policies
were indeed rewarded: hyperinflation was replaced by price stability, and

2 AFTER THE WASHINGTON CONSENSUS

00--Overview--1-20  3/13/03  3:42 PM  Page 2

Copyright 2003 Institute for International Economics  |  http://www.iie.com

http://www.iie.com


3

Ta
b

le
 0

.1
B

as
ic

 s
o

ci
al

 s
ta

ti
st

ic
s 

fo
r 

se
le

ct
ed

 L
at

in
 A

m
er

ic
an

 c
o

u
n

tr
ie

s 
an

d
 o

th
er

 d
ev

el
o

p
in

g
 r

eg
io

n
s,

19
60

-2
00

0

L
it

er
ac

y 
ra

te
L

if
e 

ex
p

ec
ta

n
cy

In
fa

n
t 

m
o

rt
al

it
y 

(p
er

ce
nt

)
(y

ea
rs

)
(p

er
 1

,0
00

 li
ve

 b
ir

th
s)

C
o

u
n

tr
y 

o
r 

re
g

io
n

19
70

19
80

19
90

20
00

19
60

19
70

19
80

19
90

20
00

19
60

19
70

19
80

19
90

20
00

A
rg

en
tin

a
93

94
96

97
65

67
70

72
74

60
52

35
25

17
B

ra
zi

l
68

76
81

85
55

59
63

66
68

11
4

95
71

48
32

C
hi

le
88

82
94

96
57

62
69

74
76

11
3

77
32

16
10

C
ol

om
bi

a
78

84
89

92
57

61
66

68
72

97
70

41
30

20
M

ex
ic

o
75

82
78

91
57

62
67

71
73

93
73

51
36

29
P

er
u

72
80

86
90

48
54

60
66

69
14

1
10

8
81

54
32

V
en

ez
ue

la
76

84
89

93
60

65
68

71
73

79
53

36
25

19

La
tin

 A
m

er
ic

a 
an

d 
C

ar
ib

be
an

74
80

85
88

56
61

65
68

70
10

5
84

61
41

29
E

as
t 

A
si

a 
an

d 
P

ac
ifi

c
55

68
79

86
39

59
64

67
69

13
1

79
57

44
36

E
ur

op
e 

an
d 

C
en

tr
al

 A
si

a
94

95
96

97
—

—
68

69
69

—
—

41
28

20
M

id
dl

e 
E

as
t 

an
d 

N
or

th
 A

fr
ic

a
30

42
54

65
47

52
58

64
68

16
5

13
4

98
56

43
S

ou
th

 A
si

a
32

39
47

55
44

49
54

59
62

16
3

13
9

11
9

87
73

S
ub

-S
ah

ar
an

 A
fr

ic
a

28
38

50
62

40
44

48
50

47
16

4
13

8
11

6
10

3
91

D
ev

el
op

in
g 

co
un

tr
ie

s
53

62
69

75
44

55
60

63
64

14
3

10
8

88
67

59

—
 =

 n
ot

 a
va

ila
bl

e

S
ou

rc
e:

W
or

ld
 B

an
k,

 W
or

ld
 D

ev
el

op
m

en
t 

In
di

ca
to

rs
.

00--Overview--1-20  3/13/03  3:42 PM  Page 3

Copyright 2003 Institute for International Economics  |  http://www.iie.com

http://www.iie.com


real per capita GDP rose by a cumulative 46 percent between 1990 and
1998, which was by far the country’s best performance since at least the
1920s. Assertions that the 1990s were a decade of decline for Argentina are
simply wrong.

Nevertheless, the euphoria of the early 1990s was carried altogether too
far. The currency board that was adopted in 1991 to help the country exit
hyperinflation was very successful in that aim, but it was an extremely
rigid system that risked making the peso an overvalued currency. That risk
materialized big time through a conjunction of unfortunate developments:

� The use of a fixed exchange rate to terminate an ongoing inflation nor-
mally results in the price level overshooting equilibrium, to leave an
overvalued currency in its wake, and that happened in Argentina.

� The Brazilian real was drastically devalued in 1999, and this mattered
a lot, given that by then Brazil was by far Argentina’s most important
trading partner.

� The US dollar (to which the Argentine peso was pegged) levitated
against virtually all other currencies, especially the euro, from the late
1990s to early 2002.

� Argentina’s large current account deficits throughout the 1990s meant
that it would have needed a progressively more competitive real ex-
change rate to generate the foreign exchange with which to service its
increasing foreign debt.

Although Argentina did succeed in making modest gains in its com-
petitiveness vis-à-vis the United States in the last years of the currency
board, by dint of a painful process of internal price deflation, this did not
suffice to prevent a progressive increase in the overvaluation of the peso
(Perry and Serven 2002). Perhaps a more flexible labor market could have
made those competitiveness gains somewhat greater, but it was an essen-
tially hopeless task; the overvaluation was simply too great to be cor-
rected that way.

Another big policy error was, as so often in Argentina’s past, fiscal lax-
ity. Although there was a radical improvement in the fiscal position in the
early years of the decade, this was allowed to erode after 1993. The ratio
of public debt to GDP rose from 29 percent in 1993 to 41 percent in 1998,
and then to 55 percent in 2001. This eliminated the scope for the govern-
ment to run a fiscal expansion to help stabilize the economy when it fell
on hard times at the beginning of the present decade. The exchange rate
straitjacket plus the inadequate fiscal effort in the good times doomed the
Argentine experiment (Mussa 2002). The political implosion was the straw
that broke the camel’s back, but it is difficult to see how it could have been
avoided given the economic dead end.
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Argentina was unique in adopting a currency board,1 yet most other
countries also had a disappointing decade of slow growth, low invest-
ment, very modest increases in employment in the formal sector, and lit-
tle progress in poverty reduction. That was true of most countries, but not
all. In particular, Chile had the fourth fastest growing economy in the
world during the 1990s. Hence a diagnosis of why things went wrong in
Latin America in the 1990s needs to be evaluated in relation to Chile as
well, to make sure that we have an explanation that can account for
Chilean success as well as the general disappointment.

Surely the factor that has been most damaging to economic growth is
the series of crises that emerging markets have suffered, starting with that
in Mexico at the end of 1994 and continuing through East Asia, Russia,
Brazil, Argentina, and then Brazil again (to mention only the major vic-
tims). Too many countries encouraged money to flood in and overvalue
the currency when the capital markets were throwing money at the re-
gion,2 or used a fixed or crawling exchange rate as a nominal anchor, or
pursued a procyclical fiscal policy. They thereby made themselves vul-
nerable to “sudden stops” in capital inflows, and they left themselves no
scope to relax fiscal policy in difficult times. 

The policy agenda of a decade ago certainly did not warn countries
against such foolish acts, and indeed in certain cases countries may even
have been encouraged to do some of those things. Note that Chile used
the encaje to try and prevent the Chilean peso from becoming overvalued
when foreign investors were flooding it with money; it avoided using the
exchange rate as a nominal anchor but reduced inflation gradually
through a policy of inflation targeting; and it pursued a distinctly anti-
cyclical fiscal policy (Ffrench-Davis 2000). These policy choices explain
why Chile, unlike almost all its neighbors, managed to avoid a macroeco-
nomic crisis in the 1990s.

A second reason that outcomes did not match the hopes of a decade ago
is that reforms were incomplete. For one thing, some of the “first-genera-
tion reforms” were neglected (perhaps most conspicuously regarding the
labor market, which has remained strongly dualistic everywhere, result-
ing in an ever-growing informal sector) or incomplete (e.g., with regard to
fiscal reform, where the massive budget deficits were eliminated but op-
portunity was not taken in the good times to run budget surpluses that

OVERVIEW 5

1. Admittedly, two other, much smaller, countries have gone even further in tying them-
selves irrevocably to the dollar in recent years; both Ecuador and El Salvador have actually
adopted the dollar. El Salvador seems a rather natural candidate for dollarization (it is a
small country whose trade is overwhelmingly with the United States or other countries with
currencies closely linked to the dollar). Ecuador is a medium-sized economy with moderate
ties to the United States, so it offers an interesting experiment.

2. Ironically, this was a particular danger to countries whose economic officials were re-
garded as a “dream team” by the international capital markets.
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would allow deficit spending in bad times). Note that Chile is the coun-
try that pushed first-generation reforms the furthest (and that had started
them first), although it has to be conceded that even Chile has not done
anything to liberalize its labor market. And, as already noted, it sought to
make fiscal policy anticyclical and pursue structural fiscal balance.

In addition, there is a whole generation of so-called second-generation
reforms, involving the strengthening of institutions, that is necessary to
allow full advantage to be taken of the first-generation reforms unless in-
stitutions are already strong. Once again, Chile shows up relatively well.
It has long boasted a qualified, legitimate, and uncorrupt civil service. It
is also among the countries that have implemented the most ambitious
agenda of institutional reforms, with the grant of independence to a cen-
tral bank with a technically competent staff, significant and fiscally re-
sponsible decentralization, major modernization of the machinery to col-
lect income tax, an ambitious judicial reform in process, and significant
improvements in education (chapter 8), including full-day schooling at
the secondary level. (But it lags in the medical field, as is noted in chapter
10.) Most countries of the region started from a lower institutional base
and achieved far less in the way of institutional reform.

A third reason for the region’s disappointing performance is that the
main objective informing policy was excessively narrow. That is, policy
remained focused on accelerating growth, not on growth plus equity.
There remained relatively little concern for income distribution or the so-
cial agenda, despite the fact that the region’s income is more concentrated
than anywhere else in the world except a few African countries. It may
make sense to focus policy overwhelmingly on growth in places where in-
come is less unequally distributed and virtually everyone is poor, like
South Asia. But that is not true of Latin America, where the elite is so rich
relative to the masses that it is inconceivable that the living standards of
the average person will ever catch up with those in industrial countries
just through growth without a narrowing of the gap between rich and
poor. A minor redistribution of income from the rich to the poor would
have the same impact in reducing poverty as many years of growth with
a constant income distribution, let alone of growth accompanied by fur-
ther widening of the income gap. 

Moreover, the denial of opportunities to the poor results in a waste of
human talent that helps explain the dismal growth performance of the re-
gion. Of course, there are enormously destructive (populist) ways of try-
ing to narrow the income gap or advancing the social agenda, and many
of these have periodically been unleashed on Latin America in the past.
But the mere fact that it is possible to pursue an objective destructively
does not imply that one should not seek constructive ways to achieve it.
In this dimension, it has to be said that Chile does not distinguish itself
from the rest of Latin America. Poverty has indeed fallen in Chile during
the past decade, but overwhelmingly because of growth, not because in-
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come distribution has become much less unequal nor because of any great
improvement in social policies.

New Agenda I: Crisis Proofing

Our proposed reform agenda stems directly from the preceding diagnosis
of what went wrong in the 1990s. To begin with, given that we now know
that crises can blow up so easily and have such devastating consequences,
it needs to be an objective of the highest priority to reduce the vulnerabil-
ity of the region’s countries to crises. It is true that Latin America has been
chronically crisis prone practically since it achieved independence, but
change is essential if the region is to have any chance of maturing into a
group of stable, high-income countries. 

Not only is this reduced vulnerability to crises the key to the ability to
maintain a respectable average growth rate over time, but there are good
reasons to believe that, because rich people are better able to protect them-
selves against crises (mainly by holding dollars abroad), the volatility of
the region helps explain why income remains so concentrated. Some of the
actions that are needed to curb volatility, like moving from an export pro-
file dependent on a few primary commodities to a diversified industrial
base, are inherently long term. But the core ones (developed in chapters 4,
5, and 6) could be implemented in the space of less than a business cycle:

� Achieve budget surpluses in times of prosperity so as to reduce debt
to prudent levels and provide scope for stabilizing deficits to emerge
by operation of the automatic stabilizers in bad times.3

� Make sure that subnational governments are subject to hard budget
constraints, and define their entitlement to transfers from the central
government as a proportion of national public expenditure rather than
tax revenue, so that they cannot undermine an anticyclical policy di-
rected by the central government. 

� Accumulate reserves and build a stabilization fund when exports
(particularly those of cyclically unstable primary commodities) are
strong.

� Adopt a sufficiently flexible exchange rate regime to allow external
competitiveness to be improved through currency depreciation when
there is a sudden stop to capital inflows or other balance of payments
difficulties emerge, but do what is possible (e.g., by using measures

OVERVIEW 7

3. The need to maintain consistency between fiscal and exchange rate policy is likely to curb
the scope for expansionary fiscal measures during a recession in a country that maintains a
less flexible exchange rate regime.
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like an encaje) to avoid this leading to overvaluation if capital inflows
threaten to become excessive.4

� Except in small countries that have close relations with the United
States in both trade and financial flows, where full dollarization
makes sense, aim to minimize the use of the dollar as a currency in
which residents hold savings and in which loans are contracted. Un-
less and until this aspiration is achieved, make banks insure risks that
they incur in lending in dollars to the nontradable sector.

� Complement a flexible exchange rate with monetary policy focused
on targeting a low rate of inflation.

� Strengthen prudential supervision of the banking system and enforce
capital adequacy ratios to minimize the danger of banking collapses.

� Increase domestic savings so that investment can rise without undue
dependence on capital imports.5 This will involve a further strength-
ening of structural fiscal positions, and it can also be promoted by
completing the process of pension reform that has already been
started in many countries.

One interesting idea discussed in chapter 4 is for some regional body to
develop standards analogous to the European Union’s Maastricht criteria
for fiscal discipline. We would hope that these would be more sophisti-
cated than Maastricht’s limits of a 3 percent of GDP cap on the noncycli-
cally adjusted budget deficit and a 60 percent cap on the ratio of public
debt to GDP, and would instead aim to build pressure for a consistent an-
ticyclical policy. 

For example, the growth of government expenditures might be capped
at the estimated trend rate of growth of the economy, whereas tax revenue
could be required to grow at least in line with nominal GDP. A govern-
ment that wished to enlarge government expenditures, or cut taxes, by
more than this allowed would be expected to demonstrate to its peers in
the regional monitoring organization that its plans did not prejudice the
maintenance of fiscal discipline. It is to be hoped that its peers would not
tolerate any chicanery of “supply-side economics” that might be pre-
sented to them to rationalize fiscal lapses. If there is a convincing need for
higher public expenditures, they need to be financed soundly, if necessary
by raising taxes.

8 AFTER THE WASHINGTON CONSENSUS

4. A good review of the possibilities in this direction is provided by Ocampo (forthcoming).

5. Although it is not discussed much in the book, my own view is that one of the benefits of
cutting dependence on foreign savings is that it would increase the latitude to use capital
controls strategically where they can reduce the amplitude of boom-bust cycles. It would
still be important to avoid the main danger of resorting to capital controls, which is the ten-
dency to overrate the impact they can have.
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We do not offer a candidate for the regional body that should be given
this monitoring responsibility, because none of those presently available
appears to fit the bill. Mercosur started to seek macroeconomic policy co-
ordination before the recent crises blew up, though without any clear con-
cept of the strategic role that such coordination should seek to achieve.
But the problems with using Mercosur for this purpose are (1) that it is
currently in disarray and, more seriously, (2) that it covers only a part of
the region. 

The International Monetary Fund has much expertise in this area, but it
has not in the past distinguished itself by a concern for cyclical stabiliza-
tion, and it is not controlled from within the region. The Inter-American
Development Bank, the Organization of American States, and the United
Nations Economic Commission for Latin America and the Caribbean all
cover the right geographical area, but none has in the past developed the
appropriate sort of expertise. Perhaps it would make a useful function for
a Free Trade Area of the Americas (FTAA) to perform, although the North
American Free Trade Agreement (NAFTA) eschews dealing with this
topic and so hardly constitutes an encouraging precedent. The United
States actually used its bilateral free trade agreement with Chile to bully
it into curtailing use of the encaje for anticyclical purposes.

Then there is of course a further institutional question beyond identify-
ing the body to monitor the rules: to specify a penalty for breaking the
rules and an enforcement mechanism to secure payment of the penalty
when it is due. We note these issues but pass them by. Our contribution is
limited to identifying a need, rather than suggesting an institutional way
to satisfy that need.

New Agenda II:
Completing First-Generation Reforms

But crisis proofing the regional economy is not enough to ensure future
growth. The region also needs a faster underlying rate of growth. Al-
though much was done in the past decade and a half to implement what
are now referred to as first-generation reforms, and the evidence says that
these did indeed serve to accelerate rather than retard the growth rate
(Fernandez-Arias and Montiel 1997; Lora and Panizza 2002; Stallings and
Peres 2000), the process is still incomplete in several dimensions. Perhaps
the most egregious omission has been to fail to make the labor market
more flexible. 

The reason for this is not difficult to comprehend, insofar as those who
think they are beneficiaries of the status quo—those who have unionized
formal-sector jobs—constitute an interest group that is sufficiently pow-
erful politically to deter potential reformers, and sufficiently underprivi-
leged economically to evoke public sympathy. Nevertheless, as chapter 9

OVERVIEW 9
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illuminates, the rigidity in the labor market constitutes a major obstacle to
an expansion of employment in the formal economy. This does not just
impede faster growth, but does so primarily at the cost of some of the
poorest members of society—those who are denied the opportunity to
move out of the informal economy. 

Is there therefore a dilemma in choosing between the interests of orga-
nized labor in maintaining the rigidities of the labor market and the in-
terests of those in the informal sector? A crude program focused on noth-
ing but rolling back the benefits that labor has won over the years, from
severance payments to the social wage to restrictions on hours worked to
prohibitions on what children (for example) are allowed to do, would in-
deed pose such a dilemma. But, as a perusal of chapter 9 will make clear,
it is possible to envisage ways of restoring flexibility that would not prej-
udice the interests of organized labor (as has been achieved during the
past 20 years in the Netherlands). 

For example, severance payments can be replaced by a system of indi-
vidual accounts, as in Colombia. The social wage can be modified to
forms that give the individual worker a direct stake in the payments made
on his or her behalf (e.g., by adopting defined-contribution rather than
defined-benefit pension schemes, which also benefits workers by allow-
ing much greater portability of pensions). Existing workers can be grand-
fathered (if they so desire, and by no means all of them would) in arrange-
ments allowing for more flexible working hours. 

Not all regulations—certainly not those limiting child labor—deserve
to be scrapped. And improvements in labor market information, skill cer-
tification, and occupational training systems could improve the function-
ing of the labor market so as to raise productivity and reduce the waste
that results from mismatches between demand and supply. It is in fact
possible to design a program that would liberalize the labor market and
that enlightened trade unionists would recognize as consistent with their
interests.

A number of other first-generation reforms are also incomplete. In trade
policy, substantial progress has been made in liberalizing imports, but
apart from Mexico (with NAFTA), more recently Central America, and in
the future Chile, there has been essentially no progress in improving ac-
cess to the markets of developed countries (chapter 7). Latin America cer-
tainly needs an FTAA, and a successful Doha Round of negotiations in the
World Trade Organization, to open up export opportunities in industrial
countries, as well as to provide stability in the regulations that govern
intraregional trade. 

Similarly, though a lot of privatization has happened, there remain sec-
tors—most notably in banking, with the continued existence of many
state-owned banks—where the process is seriously incomplete. Latino-
barómetro has discovered that privatization is by far the most unpopular

10 AFTER THE WASHINGTON CONSENSUS
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of the first-generation reforms with the Latin American public, but—as 
is discussed in chapter 2—the evidence simply does not support the view
that privatization has not benefited the general public. It must be ad-
mitted that privatizations have sometimes been carried out badly. The
remedy, however, is not to stop the process of privatization but rather to
make sure that it is done carefully, and with newly privatized firms either
exposed to competition or subject to proper regulation.

Finally, in the financial sector, there remain countries where the process
of liberalization has not been supplemented by the necessary strengthen-
ing of prudential supervision.

New Agenda III: Second-Generation Reforms

But it would be wrong to give the impression that the only task at this
juncture in history is to complete first-generation reforms. The major
thrust of development economics in the 1990s was recognition of the cru-
cial role of institutions in permitting an economy to function effectively.
The importance of institutional reforms in complementing first-generation
reforms in Latin America was first emphasized by Naím (1994), who
dubbed these “second-generation reforms.”6 A recent paper by Levine and
Easterly (2002) concludes that the state of institutional development fur-
nishes the only variable that reliably predicts how developed a country is. 

An important role for the state of institutions is perfectly consistent
with mainstream economics, which posits a crucial role for the state in
creating and maintaining the institutional infrastructure of a market
economy, in providing public goods, in internalizing externalities, and,
depending on political views, in correcting income distribution. (Note
that none of these roles serve to rationalize a government responsibility
for running steel mills, electricity generators, or banks.)

Second-generation reforms have sometimes been pictured as politically
boring esoterica like creating budget offices or securities and exchange
commissions. Chapter 10 argues that in fact they are liable to involve po-
litical confrontation with some of society’s most potent and heavily en-
trenched interest groups, such as the judiciary and public school teachers.
This is surely right. The judiciary in Latin America is notorious for ignor-
ing economic considerations, for example, by overriding creditor rights to
the point where creditors are reluctant to lend. Or worse still, they are so
corrupt that judges have to be paid to permit money to be recovered. Also,
as noted in chapter 8, many teachers’ unions have been captured by small

OVERVIEW 11

6. It can be argued that this is a misnomer, inasmuch as decently functioning institutions
may be a precondition for certain liberalizing reforms, which implies that the second gener-
ation ought to precede the first!
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groups with political agendas unrelated to the teaching profession. The
answer, it is argued, is not to initiate a campaign to “break the unions,”
but rather to seek to professionalize teaching so that teachers will want
their unions to become positive partners for reform. A third politically
powerful group whose attitudes and working practices often need to be
transformed is the civil service.

One institutional reform that would seem a mistake is introduction of
an industrial policy, that is, a program that requires some government
agency to “pick winners” (to help companies that are judged likely to be
able to contribute something special to the national economy). There is lit-
tle reason to think that industrial policies were the key ingredient of suc-
cess in East Asia (see Noland and Pack 2003); though it is true that several
of those economies had some form or other of industrial policy at some
stage of their development, it is also true that one of the most successful,
Hong Kong, never did. 

It is difficult to explain the success of a group of countries by something
that one of them conspicuously lacked. One needs to look instead at the
common features of those countries, such as their high saving rates, out-
ward orientation, macroeconomic stability, work ethic, and strong educa-
tional systems. This is not to say that an industrial policy would neces-
sarily be a disaster, because in a country with strong private firms one can
expect these to ignore misguided government pressures (e.g., the attempt
of the Japanese Ministry of International Trade and Industry to rational-
ize the Japanese car industry by telling Honda not to make cars). But we
believe that government has more useful things to do than issue advice
that can only be defended by arguing that firms are free to ignore it.

Specifically, though government should stay out of making business
decisions—and leave those to the people who stand to gain if the deci-
sions are good and lose if they are not—it has an important role in creat-
ing a business-friendly environment. This is partly the old-fashioned
business of providing decent infrastructure, a stable and predictable
macroeconomic, legal, and political environment, and a strong human re-
source base. But it also includes the modern task of building a national in-
novation system to promote the diffusion of technological information
and fund precompetitive research, as well as providing tax incentives for
research and development and encouraging venture capital, and may ex-
tend to encouraging the growth of industrial clusters. 

Latin America has lagged badly in developing high-technology indus-
tries, as shown in the region’s poor placement in the proportion of tech-
nically sophisticated exports as well as its low ranking in the Competi-
tiveness Indices of the World Economic Forum. Although there is still
ample scope for productivity to increase in the region by copying best
practices developed in the rest of the world, it may need an act of Schum-
peterian innovation—and therefore the sort of technologically supportive
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infrastructure that constitutes a national innovation system—to bring
global best practices to Latin America.7

In addition to reforming the judiciary, teachers, and the civil service (es-
pecially budget offices, securities and exchange commissions, and central
banks, which deserve autonomy even if not complete independence from
the political process) and building up national innovation systems,
second-generation reforms need to address two major economic areas.
One involves modernizing the institutional infrastructure of a market
economy. Unlike the economies in transition, which had the challenging
task of creating such an infrastructure from scratch, Latin America al-
ready had the essential features of a market economy in place when the
present wave of reform started in the late 1980s. Nonetheless, there are de-
ficiencies in property rights (particularly the lack of property rights in the
informal sector, to which Hernando de Soto has repeatedly drawn atten-
tion) and, in many countries, bankruptcy laws.8

The other major need for institutional reform is in the financial sector.
What is needed here, in addition to strengthening prudential supervision,
is a whole series of apparently minor changes such as improving trans-
parency, upgrading accountancy, strengthening the rights of minority
shareholders, facilitating the recovery of assets pledged as collateral, and
developing credit registries (see chapter 5). There are also some useful
ideas as to how to build financial systems based on the local currency
rather than the dollar at the end of chapter 6, including requiring banks
that accept dollar deposits and then relend in dollars to the nontradable
sector to insure the additional risk this entails. Although such reforms
may appear minor, in fact they are of fundamental importance—but quite
difficult to implement.

Doubtless none of these economic institutions begin to compare in
importance to the political institutions that can allow a Hugo Chávez to
capture control of the state and ravage an economy, as is happening in
Venezuela as this goes to press. Patricio Navia and Andrés Velasco make
some suggestions in chapter 10 about the political reforms that might in-
crease the likelihood of the political process generating the sort of pro-
gressive but responsible reforms that we advocate in this volume. They
argue for the need to have a balance of power between president and leg-
islature, rather than for gutting the legislature, with the legislators con-
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7. See ECLAC (1995, part 2) for a review of the policies that would assist enterprises to catch
up with global best practices.

8. Argentina had a world-class bankruptcy law until January 2002, when the Congress re-
placed it with a law that made debt collection virtually impossible under the misapprehen-
sion that this would limit the damage of the crisis. Of course, it would have ensured the col-
lapse of any still-solvent banks in Argentina, which is why the IMF insisted on its amendment.
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sisting of career professionals responsible to their constituents rather than
either the executive or party bosses. 

Navia and Velasco also tend to favor first-past-the-post electoral sys-
tems, but their thoughts on how to design proportional systems are per-
haps even more interesting: keep electoral districts relatively small (about
five members) and use open rather than closed lists, so as to maximize the
power of voters. Hold elections for different positions simultaneously
rather than subjecting countries to almost permanent electioneering. Be-
cause the other contributors to this volume have credentials as economists
rather than political scientists, we cannot vouch for this reform agenda,
but our impression is that it constitutes a thoughtful attempt to tackle
what is without question a critical problem.

New Agenda IV: Income Distribution 
and the Social Sector

There are two ways through which the poor can become less poor. One is
by an increase in the size of the economic pie from which everyone in so-
ciety draws their income. The other is by redistribution of a given-sized
pie, so that rich people get a smaller proportion and the poor get a bigger
proportion. In most cases, the most effective way to give the poor a big-
ger proportion will be to equalize opportunities by paying more attention
to the social agenda.

The evidence shows more or less clearly that growth benefits the poor,
even if nothing is consciously done to make it “pro-poor” growth. Bene-
fits do trickle down. One influential analysis concluded that the poor
typically benefit more or less in proportion to what they already have
(Dollar and Kraay 2000), although others have concluded that the elastic-
ity of low incomes with respect to aggregate growth is significantly less
than one (Foster and Székely 2001). But even if the poor do benefit in as
great a proportion as others, they will not gain very much from economic
growth if they do not have very much to start with, as is the case almost
everywhere in Latin America. 

Because most people believe that improving the lot of the poor matters
more than securing an equal income gain for rich people, there is an ab-
stract case for supplementing the gains from growth with a measure of in-
come redistribution. And because a country where the poor receive a very
small proportion of income needs to reallocate a relatively small part of
the income of rich people to make a big dent in poverty, that case applies
in spades to Latin America. If one learns that poverty increased in Mexico
in the 1990s even though average per capita income increased (Székely
2001b), one may feel that the case for action to improve the distribution of
income is rather compelling. 
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Figure 0.1 shows what Okun (1975) called “the big trade-off”—be-
tween the level of income and its equitable distribution. If society were ef-
ficiently organized, then we would be on the frontier, and any gain in eq-
uity would have to be paid for by a reduction in the level of income. If, for
example, we tried to redistribute income from the rich to the poor through
higher taxes and increased welfare benefits, then there would be a cost in
the disincentive effects of high marginal tax rates reducing effort and
therefore income. In practice, most societies are usually operating some-
where like point x in figure 0.1 within the efficient frontier so that there
are opportunities for win-win solutions, and obviously one wants to iden-
tify and exploit these wherever one can. The Washington Consensus re-
forms that were in vogue a decade ago were focused on increasing growth
without harming equity. Birdsall and de la Torre (2001) offered a list of 
10 Washington Contentious reforms (along the general lines of the dis-
cussion in chapter 3) that they argued would push countries to the right
in figure 0.1, improving equity without reducing growth. 

Their 10 reforms constitute a sensible list, even if one can debate
whether they all quite fit the rubric of improving equity without dimin-
ishing growth.9 For example, their first two proposals concern the devel-
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Figure 0.1 Okun’s big trade-off
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9. The 10 reforms are rule-based fiscal discipline; smoothing booms and busts; social safety
nets that trigger automatically; schools also for poor people; taxing rich people and spend-
ing more on the rest; giving small business a chance; protecting workers’ rights; dealing
openly with discrimination; repairing land markets; and consumer-driven public services.

Source: Okun (1975).
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opment of fiscal rules that would secure an anticyclical fiscal policy, such
as were discussed above under the heading of crisis proofing; one could
argue these are at least as important for increasing the average rate of
growth as for improving income distribution. But the more fundamental
point is that there is no intellectual justification for arguing that only win-
win solutions deserve to be considered. One always needs to be aware of
the potential cost in efficiency (or growth) of actions to improve income
distribution. But in a highly unequal region such as Latin America, op-
portunities for making large distributive gains for modest efficiency costs
deserve to be seized.

Progressive taxes are the classic instrument for redistributing income.
One of the more questionable aspects of the reforms of the past decade in
Latin America has been the form that tax reform has tended to take, with
a shift in the burden of taxation from income taxes (which are typically at
least mildly progressive) to consumption taxes (which are usually at least
mildly regressive). Although the tax reforms that have occurred have been
useful in developing a broader tax base, it is time to consider reversing the
process of shifting from direct to indirect taxation, including recently the
growth of taxes on check payments. In particular, one needs an effort to
increase direct tax collections. For incentive reasons, one wants to avoid
increasing the marginal tax rate on earned income, which suggests that at-
tempts to collect more from direct taxes should be focused on the follow-
ing three elements:

� the development of property taxation as a major revenue source (it is
the most natural revenue source for the subnational government units
that are being spawned by the process of decentralization that has
rightly become so popular);

� the elimination of tax loopholes, which not only can increase revenue
but can also simplify tax obligations and thus aid enforcement; and

� better tax collection, particularly of the income earned on flight capital
parked abroad, which will require the signing of tax information-shar-
ing arrangements with at least the principal havens for capital flight.

Any increase in tax revenue then needs to be devoted to spending on
basic social services, including a social safety net as well as education and
health, so that the net effect will significantly reduce inequality, particu-
larly by expanding opportunities for the poor. But it may be a mistake to
limit the benefits exclusively to the poor, because at least in some circum-
stances it is only a middle-class stake in public spending that gives the
extra spending a chance of being politically sustainable. At the same time,
it must always be remembered that spreading expenditures more broadly
to include nonpoor people inevitably reduces the antipoverty impact of a
given level of expenditures.
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Even with the best will in the world, however, what is achievable
through the tax system is limited, in part by the fact that one of the things
that money is good at buying is advice on how to minimize a tax bill. Re-
ally significant improvements in distribution will come only by remedy-
ing the fundamental weakness that causes poverty, which is that too
many people lack the assets that would enable them to work their way
out of poverty. 

The basic principle of a market economy is that people exchange like
value for like value. Hence, to earn a decent living the poor must have the
opportunity to offer something that others want and will pay to buy;
those who have nothing worthwhile to offer because they have no assets
are unable to earn a decent living. The solution is not to abolish the mar-
ket economy, which was tried in the communist countries for 70 years and
proved a disastrous dead end, but instead to give the poor access to assets
that will enable them to make and sell things that others will pay to buy.
This means

� Education. There is no hope unless the poor get more human capital
than they have had in the past. Latin America has made some progress
in improving education in the past decade (see chapter 8), but it is still
lagging on a world scale.

� Titling programs to provide property rights to the informal sector and
allow Hernando de Soto’s (2000) “mystery of capital” to be unlocked.

� Land reform. The Brazilian program of recent years to help peasants
buy land from latifundia landlords provides a model. Landlords do not
feel their vital interests to be threatened and therefore they do not re-
sort to extreme measures to thwart the program. Property rights are
respected. The peasants get opportunities but not handouts, which
seems to be what they want.

� Microcredit. Organizations to supply microcredit are spreading, but
they still serve only about 2 million of Latin America’s 200 million
poor people. The biggest obstacle to an expanded program consists of
the very high real interest rates that have been common in the region.
These high interest rates mean either that microcredit programs have
a substantial fiscal cost and create an incentive to divert funds to the
less poor (if interest rates are subsidized), or (otherwise) that they do
not convey much benefit to the borrowers. We expect our macroeco-
nomic program to reduce market interest rates and thus facilitate the
spread of microcredit.

Mechanisms like these are becoming more and more realistic because of
the strengthening of civil society, which is one of the most positive trends
in the region. They will nonetheless take time to produce a social revolu-
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tion, for the very basic reason that they rely on the creation of new assets,
and it takes time to produce new assets. But unlike populist programs,
they do have the potential to produce a real social revolution if they are
pursued steadfastly. And they could do so without jeopardizing the in-
terests of rich people, thus holding out the hope that these traditionally
fragmented societies might finally begin to develop real social cohesion.

Criticisms

It is not difficult to anticipate some of the criticisms that will be directed
at this agenda. It is all about reforms that need to be made in Latin Amer-
ica, whereas many of the region’s problems are due to, or at least intensi-
fied by, policies that are made outside the region. True enough, but we
have written an agenda directed at the leaders of the region, not at their
peers in the rest of the world. Apart from a few brief paragraphs in chap-
ter 11, we are silent on the illegal drug problem and environmental issues.
True again; we plead the benefits of a division of labor, and we do not
question the importance of these issues.

Another possible criticism is that the agenda we have sketched out is a
medium-term one that omits any discussion of how Argentina and Brazil
can escape from the crises of 2002. That again is a valid criticism, to which
we again plead division of labor. In addition, we would say that the re-
gion will never escape from the treadmill of repeated crises unless poli-
cymakers begin to pay more attention to long-term issues rather than
being constantly mesmerized by the latest crisis. We look primarily to fis-
cal reform to enable countries to gradually work down the level of public
debt and thus escape the vulnerability to panics by foreign creditors that
now hangs over the region.

A more pertinent criticism is that the policy agenda laid out above 
does not offer an alternative model of development; it is very much in line
with the sort of national economic policies that developing countries sub-
scribed to when they endorsed the Monterrey Consensus. That is a per-
fectly legitimate criticism from anyone who believes they do have such an
alternative, but the view of the authors of this book is that past alternatives
failed and that the antiglobalization movement of today has so far not pro-
vided a coherent alternative at all. The way forward is to complete, cor-
rect, and complement the reforms of a decade ago,10 not to reverse them. 

Others may criticize our agenda as unrealistically broad. No country
can be expected to implement everything suggested here all at once, and
we fail to give much guidance on sequencing. Those criticisms also have
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was subsequently adopted by the Inter-American Development Bank in the program for its
2002 annual meeting.
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substance. Of course, it will be necessary to sequence the reforms, and it
would be foolish to try and do everything at once. But does anyone really
believe that there exists some unique sequence that should be prescribed
for all 32 countries of the region? Surely how quickly reforms are imple-
mented and which are tackled first has to depend on the situation in each
country and the political priorities of its leaders, and to suggest otherwise
would be an attempt to subvert the democratic process. 

The key question is whether the agenda we have laid out will reignite
growth in Latin America. Those who look to tax cuts to puff up demand
or work magic with incentives, or who look to new inflows of foreign cap-
ital to avoid the need for hard choices, will doubtless be skeptical. But our
view is that what the region needs is not so much an immediate boom,
nice as that would be, as the sustainable and sustained growth that comes
from making it worthwhile for the private sector, from multinationals to
microentrepreneurs, to invest and sell. 

Our agenda is directed at creating the conditions from which such
growth can emerge. Perhaps the biggest risk of all is that the region’s lead-
ers will lack the patience that is needed for such an approach to succeed.
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